
Arpit Maheshwari
Product & Design Leader · AI & Data-Intensive Products
Open to Staff / Principal / Founding roles — hands-on

maheshwari.arpit88@gmail.com · +91-9406988887 · arpitmaheshwari.com

Indore, India · remote · GMT+5:30 · overlap with both US coasts · 4 weeks’ notice

“Your model is right. Your users still won’t bet on it.”
I design that half-second of doubt — human-in-the-loop design between people and AI. Sixteen years owning
product and design on complex, data-heavy products; the last six on AI and LLM products where a professional’s
money, reputation, or workflow rides on the output. Shipped to 4M+ users. Author of an eight-pattern design
library for trustworthy AI — all of it in production.

Experience

Product & Design Lead — AI Products · Sahaj AI Dec 2019 – Present

Embedded product & design owner inside client AI teams — five years on one connected platform of
applications, not project-hopping · product definition, roadmap, and end-to-end design of B2B enterprise AI
platforms (AdTech, FinTech, PE, HRTech) · the interface I design is the front-end I ship in the PR

Turned the UK’s largest OOH agency (£400M revenue) into the market’s aggregator — a DSP with its own demand and

supply sides — by owning product and design across six connected systems: automated trading, audience intelligence

on billions of data points, programmatic buying, creative management, proof-of-play reporting, free inventory software

that pulled media owners’ supply in, and white-label mobile-web booking for franchisors; unified under one design

system I introduced. Client’s public record: platform bookings went from under 5% to 100% of UK bookings.

—

Cut campaign planning 2 wks → 3 hrs and added £69,000 media value per client, measured against trader baselines,

by turning AI output into customizable campaign plans with KPIs attached — five years, one platform.

—

Shipped PlanIt 0→1 in six months, measured by zero usability complaints and no tutorial shipped, by designing for

anxious travellers rather than commuters — a 1–10 quietness score, a British voice, and a mascot whose error screen

users triggered on purpose; 1,000 monthly visitors, 250 active.

—

Made PE deal screening 60% faster, measured pre- vs post-rollout, by designing an agentic AI platform with an

auditable oversight loop — a cited source behind every score, honest abstention on thin data — so analysts stopped re-

verifying the machine.

—

Compressed technical due diligence 3 wks → 4 days, measured across VC + PE engagements, by designing the

governance gate for an AI reviewer — 16 analysis dimensions distilled to confidence-backed signals; no verdict reaches

a partner uncited.

—

Replaced a management layer for 200 people (250 today), measured by zero managers in the loop since launch, by

designing OrgOS — eight modules on one object model: one mental model where staffing, pay, and ownership are

configured, governed, and monitored in the open.

—
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https://substack.com/@arpitmaheshwari


Product & Design Lead · PTC Inc. · PTC University Mar 2014 – Dec 2019

First design hire at PTC University India — and its product owner in practice: product definition, the quarterly
release roadmap (2016–2019), portfolio consolidation and sunsets; built and led the 4-person distributed CX
team

Designer + Front-End Developer · Equal Experts · for Telefónica O2 UK Dec 2012 – Mar 2014

Systems Analyst — Mobility · Tata Consultancy Services · mobile for Fortune 500
banking & pharmaceutical clients

Sep 2010 – Dec 2012

Skills & tools

AI product design — agent governance & oversight UX, LLM & agentic interfaces, confidence & explainability, AI failure states,
provenance & citations, prompt & eval design, evaluation-aware design, latency & cost trade-offs

Product & systems — systems thinking, product-led growth (free-to-premium), product definition, roadmapping, requirements
(PRDs, backlog-native), journey maps & service blueprints, 0→1 and 1→n, enterprise SaaS, information architecture, user
research, usability testing, A/B testing, product instrumentation & analytics, accessibility (WCAG)

Design foundations — Lean UX, user experience design, interaction design, visual design, logo & mascot design, colour theory

Craft & tools — AI-assisted prototyping in working code (HTML/CSS/JS to production), design systems encoded as installable
Claude plugins (two across client orgs, one public), automated quality gates in CI (contrast, overflow, legibility), Figma, Claude,
Antigravity, data visualization

Domains — AdTech, programmatic, FinTech & PE, venture capital, banking, pharma, EdTech & LMS, telecom, HR software,
loyalty & retention

Education

Executive MBA, Business Analytics · Institute of Management Technology, Ghaziabad · 2017–2018

B.E., Electronics & Communication · Shri Vaishnav Institute of Technology and Science, Indore · 2006–2010

Open-source code, with tests: arpitmaheshwari.com/lab  ·  my technical screen, answered: arpitmaheshwari.com/screen  · 
case studies + live demos: arpitmaheshwari.com/folio  ·  references on request.

Consolidated five learning platforms into one, migrating 150k active learners in 24 months — defined the product and

drove the sunsets, leadership ratifying — 550k+ registered across 20+ countries; NASA, Boeing, Toyota, Airbus and

Apple among the clientele.

—

Drove a product-led shift from perpetual licenses to subscription, measured at 0% → 64% of new bookings in five

quarters (Q3 2017 → Q3 2018), by designing the free-to-premium funnel — free tutorials and trainings whose

experience converted learners to paid subscriptions.

—

Eliminated $1M / yr in print costs, measured against the 2016 print budget, by replacing printed guidebooks with

digital-first content — made responsive — mobile grew from 4% of sessions into a real channel; locales 9 → 11.

—

Shipped reward and offer screens to 4M+ MyO2 users, measured by 2.6M Priority Moments sign-ups in year one and a

5-star App Store rating, by co-designing every screen and hand-coding all the front-end myself — including making the

legacy MyO2 responsive across iOS, Android, Windows Phone, and web. (Launch figures are O2’s public numbers; I

joined the programme in 2013.)

—
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